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SURILOT : Agency 3Speakers at Midcareer Courses

1. The Mrector of Training has made me aware that
during the running of the last three kidcareer Courses
they have experierced an abnormally high speaker substitu-
tion rate. This is particulariy true for Phase I which is
conducted at the | | The statistics
are ns follows:

no. of Speakers Substitutions/ Loss

JLourse wo. | Scheduled ~~— Cencellations  Rate
U 55 g 15%

i1 56 2 23%

52 42 3 19%

2. wWhile it is understandablie that from time to tinms
official demands occur that negate the ability of a speaker
to meet his scheduled presentation, I would ask that vou
urye your officers to make every possible a2ffort to adhere
to their scheduled dates.
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